Minutes of the Regular Meeting of the UUCA Board of Trustees

October 18, 2011
Board members present:  Linda Topp (presiding), Kay Aler-Maida, Shel Altshul, Juliana Austin, Dane Barrager, Jane Bramham, Sammy Fong, Gay Lambirth, Carol Taylor, Michael Vavrek

Staff present:  Rev. Mark Ward

Congregant present:  Larry Holt
Consent Agenda: 

Approve minutes of September 21, 2011 Regular Meeting of the Board


Accept the Treasurer’s Report

The Consent Agenda was approved.

Name Change:

1. Board was advised of the receipt of a written request signed by more than 20% of the voting Members of the church to call a Congregational meeting for the purpose of voting to change the name from Unitarian Universalist Church of Asheville to Unitarian Universalist Congregation of Asheville.
2. After consideration of facility scheduling conflicts, the time requirement for Member notification, holidays and potential inclement winter weather, a motion that a Special Congregational Meeting to vote on name change to Unitarian Universalist Congregation of Asheville be held at 12:30pm on Sunday, November 20th was made, seconded and approved.
3. A majority of the Board agreed that a recommendation regarding the vote be made to the Congregation.  A motion to recommend to the Congregation that the name be changed to Unitarian Universalist Congregation of Asheville was made, seconded and approved.
23 Edwin Place:

1. The asking price for this property, the remaining parcel on the block not owned by the church, has been effectively lowered to $450,000; the new appraised value is $428,000.  Short and long term uses for the building and property were discussed.

2. Report has been received from the October 12, 2011 meeting of the Finance Committee that:  Due to the long term strategic value of owning the entire block on which the current UUCA buildings sit, the Finance Committee voted in favor of pursuing the purchase of 23 Edwin Place by such reasonable financial arrangements as are prudent and available.  Funding options were discussed.  Purchase would be a cash transaction.  
3. A motion that the Board of the Unitarian Universalist Church of Asheville authorize the negotiation of a contract for the purchase of 23 Edwin Place at a price of no more than $450,000 and further authorize the President to sign such contract was made, seconded and approved.
4. A motion that the Board of the Unitarian Universalist Church of Asheville authorize the President to sign an agreement with Beverly Hanks to act as buyer’s agent and further authorize allocation of up to $10,000 total from Fund 6 toward Due Diligence and Earnest Money was made, seconded and approved.
5. A negotiating team for purchase and task force for organizing solicitation of donations are appointed by the President.  The Congregation will be apprised of the potential acquisition via the Newsletter.
Powerful Question:

The formulation of a Powerful Question and the process by which the Board would explore that Question and its Linkage to the Congregation will be the focus of the Board Retreat scheduled for October 29, 2011

Governance Task Force:

1. The Governance Task Force presented for Board approval the entirety of Executive Limitations with the exceptions of the sections on Insurance (Asset Protection Section, Item 1) and the Endowment and Memorial Gifts section in its entirely (pending input from the Planned Giving Committee).
2. A motion that Governance Task Force report on Executive Limitations be accepted was made, seconded, amended to change wording of Asset Protection Item 4 to use exact language from the UUCA Bylaws and to make gender-neutral the language in Execution of Contracts and approved.
Executive report:

Mark Ward presented his Interpretation of AMONG Ends for review and comment [See Attached].

Respectfully submitted,

Jane Bramham, Clerk
