Minutes of the Regular Meeting of the UUCA Board of Trustees

September 21, 2011
Board members present:  Linda Topp (presiding), Kay Aler-Maida, Juliana Austin, Dane Barrager, Jane Bramham, Sammy Fong, Gay Lambirth, Jean Larson, Carol Taylor, Michael Vavrek

Staff present:  Rev. Mark Ward

Consent Agenda: 

Approve minutes of August 17, 2011 Regular Meeting of the Board


Accept the Treasurer’s Report

The Consent Agenda was approved.

New Business:

Received requests for:

1. Allocation of a portion of Rev. Kemper’s salary as Housing @ $1300 per month
a. $5200 for remainder of calendar 2011 
b. $7800 for last 6 months of fiscal 2011-12.
2. Approval to add 5 eligible staff members to Disability Insurance coverage.

Requests were approved.
Powerful Question

Board initiated discussion toward identifying a Powerful Question [A question that, if answered, could make the most difference to the future of UUCA; a conversation that, if begun today, could ripple out in a way that created new possibilities for the future of UUCA] and compiled a list of possible questions and key concepts.  Discussion will continue at the next Board meeting with the goal to select a question prior to the October Board retreat, at which processes to answer the question are on the agenda.
Executive report:

Mark Ward presented his Interpretation of WITHIN Ends for review and comment [See Attached].

Linkage:
The Board agreed to the trial implementation of a “Listening Post” after Sunday services as a locus of linkage between the Board and the Congregants. 

Spiritual Work:
As a follow-up to the Western Carolinas Cluster Leadership Training, an optional a suggestion was made for a first Monday of the month gathering to explore the spiritual aspects of service, beginning with discussion of Eric Wickstrom’s Serving with Grace.  Participation is voluntary and no Board business will be conducted.  

Respectfully submitted,

Jane Bramham, Clerk
