UUCA BOARD WORK PLAN

for Program Year 2011-2012

August 10, 2011 Version

BOARD STANDARD AGENDA OUTLINE 

· LIGHT CHALICE AND OPENING

· CONSENT AGENDA: allows the Board to approve less complex items without discussion so that it can concentrate on larger and/or more difficult issues. Any item on the consent agenda, however, may be removed by a Board member for further discussion and/or action. 
· ENDS or BIG PICTURE QUESTIONS: on a rotating basis the Board will either educate itself about issues relevant to reviewing and revising Ends (pgs.1-2) or examine big picture issues that affect or will affect the congregation’s future. When appropriate Big Picture conversations may include others beyond the Board.
· GOVERNANCE PROCESS: discussion and decisions on questions that were sent to Board members in advance of a scheduled meeting, i.e. Board business.

· MONITORING: Regular monitoring of Executive compliance according to the schedule established by Board.

· NEXT MEETING: review annual cycle of monitoring with emphasis on what preparation is necessary for the next meeting.

· SELF-EVALUATION:  Board members will compare the meeting with Governing Principles outlined in the “Governance Process” section of the Governance Document with an eye towards confirming whether the Board is following its principles and policies. The Board can rotate responsibility for doing this assessment to a single member at each meeting if desired. 

· EXTINGUISH CHALICE AND CLOSING

BOARD AGENDA for July, August, June – Will include regular sample agenda items except the Major Focus will be as follows:

· JULY – review and development of Board annual agenda and goals, development of Board Covenant and organization of new Board.

· AUGUST –
JUNE – direct inspection (how do we, as a Board, SEE that the Ends have been achieved and the limitations complied with?) of Executive’s achievement of Ends and compliance with all limitations. 

UUCA BOARD CALENDAR ITEMS for 2011-2012

	July 20
	· Board sets annual agenda plan and goals

· Develop Board covenant

	August 17
	· Board training (financials, Google docs, etc.)

	September 21
	· Executive interpretation and evidence for WITHIN Ends

	October 19
	· Executive interpretation and evidence for AMONG Ends

· Governance Task Force update 

· Retreat for team-building and governance training

	November 16*
	· Executive interpretation and evidence for BEYOND Ends 

· Leadership Development Task Force update

· (Outside Financial Review of church financial records 2011-2012--this is done every other year at the moment so won’t happen in 2011)

	December 14*
	· Executive interpretation and evidence of compliance with Limitations 
· Annual review of ministerial compensation  

	January 18
	· Governance Task Force update 

· Executive report

	February 15
	· Leadership Development Task Force update

· Executive report
· Executive report: budget development 

	March 21
	· Appoint delegates District Meeting

· Report of President’s Task Force regarding future bylaw changes

· Executive report 

· Executive report: budget development (?)

	April 18
	· Appoint delegates to General Assembly

· Governance Task Force update and recommendations for Annual Meeting action

· Executive report 

· Executive’s report on staff compensation (?)

· Approve draft annual Operating Budget

· Approve By Law recommendations for Annual Meeting

· Receive Nominating Committee report for Annual Meeting

	May 16
	· Executive report
· Approval of Annual Meeting documents 

	June 20
	· Annual review of Ends against Executive’s annual plan and monitoring of all Executive limitations 
· Set date for next Annual Meeting

· Annual appointment of Assistant Treasurer, Committee Chairpersons except Committee on Ministry and Nominating Committee

· Annually, as needed, make appointment(s) to Fund Management and Committee on Ministry


*Normally the newsletter deadline is the day after board meetings.  In these two months, the newsletter deadline precedes the meeting by a week.  Furthermore, note that the December board meeting has been moved to the SECOND Wednesday of the month to accommodate holiday preparations.
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