	The Road to Policy-Based Governance

At Unitarian Universalist Church of Asheville

	Date
	Event
	Related Document

	March 2008
	Church leaders attend National Conference for Large Congregations in Louisville where they engage in discussions about governance structures best suited for large churches.


	

	May 2008
	Board invites Dan Hotchkiss of the Alban Institute to UUCA to host two-day workshop about governance. 


	

	Sept. 2008
	Board creates Governance Task Force (GTF) and appoints the following members: Mike Horak, chair; Kay Aler-Maida, Mary Alm, Ed Jenest, Dale Wachowiak, and Mark Ward. 
	Board Minutes, Task Force Charge



	Fall 2008-

Summer 2009
	Governance Task Force (GTF) meets regularly; examines best governance practices.


	

	Fall 2009-

June 2010
	Governance Task Force drafts and revises Governance Document


	

	Dec 2009/

Jan. 2010
	End Statements reviewed and edited by Board of Trustees 
	Board Minutes



	May 2010
	Final draft and glossary presented to Board of Trustees; board holds retreat; reviews Governance Document
	Board Minutes



	June 2010


	Board approves one-year trial of policy governance document.
	.

Board minutes; Approved Governance Document

	August 2010


	Board approves new charge for Governance Task Force to focus on outreach and education of congregation; review of implementation.  The following members appointed to serve: Linda Topp, chair; Kay Aler-Maida; Mike Horak; Ed Jenest; Michael Vavrek, and Mark Ward.  Executive presents first work plan to the Board.  GTF introduces new governance system and leaders’ orientation.


	Board Minutes, Task Force Charge, initial handout



	September 2010


	Governance Task Force begins introducing congregation to policy-based governance, L. Topp begins blog posts on church’s website.  GTF introduces new governance system to RE Committee.


	Board Minutes, Newsletter, Topp blog

	October 2010


	Mailing to members and friends of congregation announcing three opportunities to learn more about governance; everyone receives a brochure describing the basics of policy-based governance; all relevant documents are posted on the church website.   Board approves three-year trial of policy governance document at request of GTF. Three congregational meetings conducted to introduce policy-based governance.


	Brochure to all members and friends, Newsletter, Topp blog 

	November 2010


	All members of Task Force are assigned groups in the church to provide presentations about policy governance.  These meetings occurred November through January, depending on when individual committees could fit it in.
	Newsletter, Topp blog

	December 2010 – March 2011
	Members of the Governance Task Force work to gain a better understanding of exactly how policy governance works, determining in particular how activities are prioritized and monitored.
	Newsletter articles appear every month, Topp blog is erratic but helpful for those interested

	April 2011
	Governance Task Force begins rewriting Ends Statements.  Original Ends Statements were “borrowed” from other congregations, and now that we have had a year to work with them, we see places that we need to adjust in order to make them more useable.
	Newsletter article

	May 2011
	The “new” Ends Statements are introduced to the Board and the congregation.  Two general meetings are held to get input from members about the rewritten Ends Statements.  Board is expected to adopt the new Ends Statements in July.
	Newsletter article

	
	
	


