Minutes of the Regular Meeting of the UUCA Board of Trustees
July 20, 2011

Board members present:  Linda Topp(presiding), Kay Aler-Maida, Dane Barrager, Jane Bramham, Sammy Fong, Gay Lambirth, Jean Larson, Carol Taylor, Michael Vavrek

Staff present:  Bennette Sherman
Actions Taken:  Approval of 

Banking Resolutions

Ends Statements

Governing Principles and Board Job Description

CONSENT AGENDA

Moved, seconded, passed:  The consent agenda is approved.

1. Approve minutes from June 15, 2011 Board meeting

2. Accept Treasurer’s report

3. Approve $193.87 for legal opinion regarding Articles of Incorporation from Fund 10

4. Approve posting of approved monthly minutes to Board of Trustees webpage

NEW BUSINESS
Jean Larson accepted role of writer for Thank You’ s and other notes.
Banking Resolutions

Moved, seconded, passed:  Resolutions for the Corporation (UUCA) related to its financial institution are accepted [Attachment A].
Ends Statements

A draft Ends Statements document was presented by the Governance Task Force with a motion for adoption/second.  The Board reviewed and discussed the document.  Motions were made and seconded to amend the definition in the “Within” section and wording of congregational actions in the “Beyond” section.  The amendments were accepted and the amended Ends Statements document approved. [Attachment B]
Governing Principles

The President’s Task Force had reviewed the Governing Principles and Board Covenants from prior years and recommended using a single document for 2011.  The proposed Governing Principles and Board Job Description was presented with motion for adoption/second.  After discussion, amendments were offered to consolidate items, make the format consistent and refine one of the principles.  The amendments were accepted and the amended Governing Principles and Board Job Description approved.  [Attachment C]
Board Work Plan

The Board Work Plan was presented for review and adopted.

Board Task Force assignments have been made:


Governance Task Force:  Carol Taylor, chair; Shel Altshul, Michael Vavrek


Leadership Task Force:  Kay Aler-Maida, chair; Dane Barrager, Jane Bramham


President’s Task Force:  Linda Topp, chair; Gay Lambirth, Jean Larson, Julianna Austin

Sabbatical Convener Role

The description of the role of Convener and appointment of Stephen Jones as Convener by the Sabbatical Committee were presented for the information of the Board members.

Respectfully submitted,

Jane Bramham, Clerk
